
 
School Leadership Team 

Meeting Agenda  
July 6, 2020 

 
 

I. Welcome and brief introductions - 6:30-6:45p 
 

II. Approval of June 1 minutes - 6:45-6:50p 
A. Discuss any necessary changes 
B. Vote on approval 

 
III. Updates from principal meeting regarding school opening in August - 6:50-6:55p 

A. Building update 
B. COVID-19 task force 
C. Return to school plans 
D. Optional Q&A at the end of this meeting 

 
IV. Approval of Required Teacher Workdays - 6:55-7:00p 

A. District Required: August 6 (1/2), August 7, October 19, January 4 (1/2), March 12, June 1 
B. School Required (must leave two optional): I would like to require September 28 for 

elementary conferences 
C. Optional Workdays: November 3, December 22, January 4 (1/2), April 1, June 2 

 
V. School Fees - 7:00-7:10p 

A. Agendas 
B. Class shirts - will these be used/helpful since field trips unlikely? 
C. Teacher resource materials - can they be used at home? 

 
VI. Mission, Vision & Values - 7:10-7:50p 

A. First step of school improvement plan 
B. Henry Lander will be facilitating discussion 

 
VII. Action Items - 7:50-7:55p 

A. Mission, Vision & Values “homework” 
B. Next SLT Meeting - Monday, July 20 at 6:30pm 

https://docs.google.com/document/d/1k2sDee8h6C0peCVFVlbabD1TSklRRTkO2OJ-tBFdhv0/edit


 
VIII. Closed session: Safety and/or Title IV issues (if any) 7:55-8:00p 

 
IX. Optional: Q&A regarding school opening in August 

 
Upcoming Topics: 

● Continued work on School Improvement Plan 
 


